Committee on Youth Meeting Minutes

Meeting Date - July 16, 2024

A.

Chairperson Deanna Harris-McKoy called the meeting to order at 5:02 PM.

Present: Chairperson Deanna Harris-McKoy, Vice Chairperson Amy Dyer, Lori
Thrower, Trustee Nancy Bradlo.

Absent: Dan Kenney, Secretary Katrina Kreider (arrived at 5:07 PM)

Also Present: Kimberly Barrios, acting Secretary & DeKalb Township Supervisor,
Mary Hess.

B.

C.
D.

Trustree Bradlo motioned to approve the Agenda. Lori Thrower seconded.
The motion passed unanimously.

There was no one present for Public Comment

No discussion was had on the 2024 Funding Application. The motion passes
unanimously.

Discussion was held regarding the COY Grant Application from the DeKalb
Public Library. Supervisor Hess expressed that she was surprised, several
years ago, when she first saw a funding request from a separate taxing
body. She explained that the Board of Trustees ultimately did approve the
request and that this project has been funded by the Township for multiple
years now. Vice Chair Dyer expressed that she believed that the Early
Learning & Development Center Program has been very helpful to her in
her professional capacity and that she was in support of funding the
request. Lorri Thrower expressed that the program aimed to put books in
the hands of kids that had been determines to be at-risk. Discussion was
held about whether or not funding should be granted to another taxing
body who has their own levy, but after discussion, Lorri Thrower motions to
approve the funding request and Secretary Kreider approved. A roll call vote
was taken. Chairperson Harris-McKoy, Secretary Kreider & Lorri Thrower all
voted in favor of approving the funding request Trustee Bradlo abstained.

. Discussion took place regarding the funding process and timeline for

approval. Supervisor Hess expressed that $40,000 has been set aside for



grants during the 2024/2025 fiscal year, and that $10,000 budget had been
set aside for events, materials and other expenses. Supervisor Hess
proposed a maximum grant amount of $2,500, however, she expressed that
should would like to consider a short-term maximum grant amount of
$5,000 through the end of the current fiscal year due to time restrictions.
The proposed grant cycle due dates were Sept. 1, December 1. March 1.
Supervisor Hess explained that the fiscal years ends on 3/31, which means
that grants would need to be approved by the March 12, 2025 Board
Meeting. Supervisor Hess explained that the intention would be to make
fillable grant applications available on the Township website and that once
those were received, she would distribute them to COY committee
members for review. Questions arose regarding how to best handle follow
up questions that would arise as a result of reviewing the applications. It
was determined that each member would need to review all applications
and submit any follow up questions to Supervisor Hess roughly 2 weeks
prior to the schedule Committee meeting date. Those questions would then
be posed to the submitting organization with request to provide responses
with-in 1 week. Once the responses are received, Supervisor Hess would
share those with the COY members. This will allow the discussions held at
the COY meeting to result in a recommendation to either deny or approve
the application. Once the COY makes its recommendations, Supervisor Hess
will bring them to the Board at the next scheduled Board Meeting. Once the
funding is approved, recipients will receive their post-program report along
with their award check. Township staff will monitor compliance with the
post-program report and will send out any reminder that may be
warranted. Township staff will also handle the marketing aspects of the
grant availability. It is the intention of the Township to host and record a
webinar to provide information about the 40 assets and answer questions
about the grant application process at the start of each grant cycle. Due to
time restrictions, this may not be done before the first grant cycle opens,
however Secretary Kreider suggested that grant availability not be
postponed due to this, but rather than this aspect of the application
process will be introduced at a later date. Supervisor Hess will continue to
work with Dan Kenney and Chairperson Harris-McKoy to create the FRP



prior to the September 2", for the December 1 funding cycle deadline.
Committee members expressed agreement with this process.

F. Secretary Kreider motioned to approve the Minutes from the April 16, 2024
meeting. Chairperson Harris-McKoy seconded the motion, but with the
stipulation that the spelling of her name be corrected from McCoy to
McKoy. The Minutes were approved unanimously.

The next COY meeting | scheduled for August 20,2024.

G. Chairperson Harris-McKoy adjourned the meeting at 5:51 PM.



