T DeKalb

MINUTES
DEKALB TOWNSHIP BOARD
Regular Board Meeting
2323 SOUTH FOURTH STREET - DEKALB, IL 60115
August 19, 2025

The DeKalb Township of DeKalb, Illinois convened for a regular meeting on August 19, 2025 at the township
building in the conference room.

A. CALLTO ORDER AND ROLL CALL
Supervisor Hess called the meeting to order at 6:00 p.m.

Clerk Joan Watson-Protano called the roll, and the following members of the Board of Trustees were
present: Supervisor Mary Hess: Trustee Katherine McLaughlin; Trustee Dale Thurman, Trustee Nancy
Bradlo; Trustee Greg Akers.

Others in attendance included Highway Commissioner Craig Smith and Assessor Rich Dyer.

B. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

C. APPROVAL OF THE AGENDA
MOTION: Trustee Thurman moved to approve the agenda; seconded by Trustee Bradlo
VOTE: The agenda was approved by unanimous voice vote.

D. PRESENTATIONS
Andrea Meyer, CPA, of Newkirk & Associates, Inc. located in Plano, was present to review the recent
audit they conducted. Ms. Meyer reviewed the professional standards they are required to
communicate. She reported that there were no difficulties in completing the audit or obtaining any
requested information and everything went very smoothly. Ms. Meyer assured the board that we got a
clean audit opinion, which is the best audit opinion we can get and we should be pleased with the
audit. The disclosure of material weakness regarding the segregation of duties and internal controls is
very difficult to accomplish in smaller governmental entities as there is not enough personnel to divide
up duties. An alert, active and engaged board is an important element and she encouraged the board
to ask questions, and review information regarding bills, invoices, and financial statements. There was
a change in accounting policies called GASB 101, which relates to Accounting for Compensated
Absence’s such as vacation, sick, and paid time off. Previously, sick time was not a part of the accrual
and it now needs to be accounted for if it is more likely than not going to happen. Historical data is
used to for the calculation. This is not something we did incorrectly, as it was a change in accounting
practices being experienced by all government entities.

A few questions from the board were addressed and Supervisor Hess informed the board she is looking
into taking online business and accounting classes. The board was supportive of her endeavor.



E.

PUBLIC COMMENT:
There was none.

F. REPORTS:

Supervisors Report: Supervisor Hess reported on the activities to increase visibility since the last
board meeting which included participation at several events including; the Farmers Market,
DeKalb Public Library, Barb Food Mart, National Night Out and Salvation Army. The Township
hosted a Lions for Hearing and Vision Screening which was attended by 20 people. An audit from
IMREF is in process to ensure that everything is in line and any deficiencies noted are addressed
quickly.

Both Supervisor Hess and Road Commissioner Smith attended the quarterly July meeting of the
Joint Review Board (JRB) which is made up of taxing bodies and is responsible for Tax and
Increment Financing (TIF) grants. Supervisor Hess reviewed the newest TIF projects being
discussed and provided a brief overview of funding. The quarterly meetings are open to the public.

Prairie State Legal Services will be utilizing space in the Township building to meet with people
facing evictions and needing legal advice with rental issues. They will be doing a presentation in
October on rental, landlord/tenant issues and discrimination.

Emergency Assistance numbers had a significant increase last month. ComEd has started to cut
power to those who are behind in payments resulting in higher funding requests. Utilities costs are
increasing and LIHEAP funding is not covering the full bill. When we exhaust our budget for
Emergency Assistance, we may need to consider revising the budget to meet future needs.

The final step to fog seal the roads within Oakwood Cemetery is being completed. The landscape
architect is finishing the drawings for Peace Park, andjairrgra g'm will handle the bidding process
for us. Discussions are taking place with the monument company regarding a Columbarium, an
above structure to hold cremation urns. This will also need to be put out for bids.

Upcoming events include the Senior Summit. A copy of the presentation was available for review.
Supervisor Hess commended Kim Barrios for the detailed coordination and organization of the 80
speakers who will be presenting. This event will increase Township visibility and exposure.

b. Clerk’s Report — No report.

c. Highway Commissioner’s Report: The new building foundation should be dug shortly, with
concrete installation after that. Highway Commissioner Smith is still working closely with Resource
Bank on the loan for the building and he is monitoring the expenditures for construction very
closely. The majority of road projects are nearing completion. There is a delay with paving the
railroad section of Gurler Road as we await approval from Union Pacific. Striping of roads is in
process, which is a combination of inhouse work and outsourced. Clean up after a storm is still in



process. Participation in the Touch A Truck, Back to School Bash at Founders Elementary was fun
and well received.

d. Assessor’s Report: Assessor Dyer reported that the Assessors books were turned in by the July
8t deadline and they are now coordinating tax appeal meetings with the county.

e. Trustees Reports: Trustee Bradlo reported on COY meeting and the possibility of coordinating
with Developmental Assets for Youth Success, (DAYS) for partnership.

No other Trustee reports.
G. Bill Paying

a. Approval of July Audit Reports and August Bills to Pay

MOTION: A motion to approve the July audit report in the amount of $194,583.08, and the August
bills to be paid in the amount of $89,417.05 was made by Trustee Thurman and seconded by
Trustee Akers.

DISCUSSION: None.

VOTE: The motion was approved by a unanimous roll call vote with all AYES by: Trustees Thurman;
Akers; Bradlo; McLaughlin; and Supervisor Hess. Protano declared the expenditures authorized.

b. Receive, File and Approve Treasurer’s June Budget Reports

MOTION: A motion to Receive, File and Approve the Treasurer’s August Budget Reports was made
by Trustee Thurman and seconded by Trustee Bradlo.

DISCUSSION: None.

VOTE: The motion was approved by unanimous roll call vote with all AYES by: Trustees Bradlo;
McLaughlin; Akers; and Thurman and Supervisor Hess. Clerk Protano declared the expenditures
authorized.

H. Unfinished Business - NONE

i.  New Business.
a. Request to reschedule December 16, 2025 meeting to December 9, 2025.

DISCUSSION: As Supervisor Hess will be out of the area on the day of the regularly scheduled
meeting, she requested that the meeting be re-scheduled to the week prior. All were in
agreement to move the December meeting to the 9%,

b. Approval of Minutes of the Regular Board of Trustees Meeting of July 15, 2025

MOTION to approve was made by Trustee McLaughlin and seconded by Trustee Thurman.



DISCUSSION: None.

VOTE: A vote to approve the minutes was carried by a 5-0 voice call vote with AYES by all
present: Akers; Hess; Bradlo; McLaughlin; and Thurman. Clerk Protano declared the motion

passed.
J. Old Business - NONE

K. Executive Session - NONE

L. Other Business
a. The next Committee on Youth meeting is September 9, 2025 at 5:00 pm.

b. Next regular board of trustees meeting is September 16, 2025 at 6:00 PM.

M. Adjournment:

A motion to adjourn was made by Trustee Bradlo and seconded by Trustee Thurman. An affirmative voice
vote ended the meeting at 6:54 p.m.

Respectfully submitted,

Joa atson- Protano Townshlp Clerk \\‘ \.B TOpl,"Jylary Hess, To sh|p Supervisor




