“ DeKalb

MINUTES
DEKALB TOWNSHIP BOARD
Regular Board Meeting
2323 SOUTH FOURTH STREET - DEKALB, IL 60115
September 16, 2025

The DeKalb Township of DeKalb, lllinois convened for a regular meeting on September 16, 2025 at the
township building in the conference room.

A. CALLTO ORDER AND ROLL CALL
Supervisor Hess called the meeting to order at 6:00 p.m.

Clerk Joan Watson-Protano called the roll, and the following members of the Board of
Trustees were present: Supervisor Mary Hess: Trustee Katherine McLaughlin; Trustee Dale
Thurman, Trustee Nancy Bradlo; Trustee Greg Akers. Other in attendance included Highway
Commissioner Craig Smith and Assessor Rich Dyer.

B. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited, led by Clerk Protano.

C. APPROVAL OF THE AGENDA
MOTION: Trustee Akers moved to approve the agenda; seconded by Trustee Thurman
VOTE: The agenda was approved by unanimous voice vote.

D. PRESENTATIONS
DeKalb Township Supervisor staff were present to share information regarding their jobs,
roles and duties.

Kim Barrios is the Community Relations and Event Coordinator. Ms. Barrios thanked
Supervisor Hess for her support in allowing her to take training to enhance her skills and finds
value in her participation in TOI, Township Communicators of lllinois beneficial. She
reviewed her duties, which include; event planning and event coordination; both internally
and in networking cooperation with other agencies. She oversees the website, and township
publications; the newsletter, e-newsletter, press releases, the creation of supporting
documents and flyers, and signs for events. She provides coordination and information with
and to other service providers, via social media channels, community calendars, and
notifications via email, text messaging services, social media channels, our YouTube channel,
news, media outlets, and radio. Her focus is getting information out to the public and
supporting agencies. A list of the events in which the Township has participated in, offered or
coordinated YTD for 2025 was made available. In addition, she participates locally with the
DeKalb County Senior Service Providers who meet to address the needs of our seniors as well
as Co-Chair of the DeKalb County Triad, which is a very action based service organization also
serving seniors. The newest promotion will be the upcoming celebration of the 175t



anniversary of the Township. Ms. Barrios expressed thanks to the board for their assistance
and participation when events are offered.

There was a brief discussion with favorable accolades regarding the recent coordination and
success of the Senior Summit and queries regarding the number of people who are subscribed
to the texting service. The availability of parking when events are hosted at the township
facility was reviewed.

Casey Bachochin, is the Director of the Financial Assistance Program and General Assistance
program. It is mandated by the state that we offer general assistance to our public. Ms.
Bachochin gave some background on the programs and recent changes. All programs are
based on income, number of people in a household, use of funds and availability of funds set
aside by our budget. The township is now more focused on needs based support with
payments paid directly towards a vendor for rent or utilities whenever possible. Gift cards are
provided for gas or personal needs when warranted. All programs are based on income, and
availability of funds. This allows us to provide a hand up for assistance. Emergency assistance
is available to qualified applicants onetime per 12 month period and with caps on repeat
requests. We do provide counseling to clients and review their finances and make
suggestions regarding making ends meet. Referrals to the job coach are made when
warranted. Moving forward we are introducing a volunteer work option to those receiving
General Assistance which is being well received. This will be a requirement of Federal
programs in the future. Ms. Bachochin is involved in Networking for Families, (25 plus
agencies meet once a month). One of the benefits has been the brainstorming on tough
cases, with confidentiality maintained of course. Ms. Bachochin serves as secretary for the
MTA Human Services Committee, meeting quarterly and at different townships. She and other
agencies participate in the University Village Collaborative, where a large percentage of low
income populations reside. They meet to quarterly and host activities, network share
resources and services with residents. Most recently, she is serving on the Safe Passage
board, and the Northern lllinois Homeless Coalition, (this is a nonpartisan role), it has been
beneficial in advocating for funding application approval that supports us locally.

Erika Brown, is a General Assistance and Emergency Assistance Case Manager, and she has
been with the Township for 21 years. Her role is to review the applications, supporting
documents, and counsel GA and EA applicants. She helps to host a monthly meeting with the
General Assistance recipients and helps coordinate presenters at this meeting. She
volunteers at Rooted for Good, Salvation Army and Barb Food Mart, providing information on
Township programs and services. Ms. Brown also mentioned the upcoming changes at the
Federal level that will affect SNAP benefits and the Township’s role in addressing those needs.

Tiffany Martin is an Administrative Assistant. She was not able to present, therefore,
Supervisor Hess, reviewed the duties of Ms. Martin. Ms. Martin is our newest team member
in the supervisor’s office and provides a warm and welcoming face as greeter to all who enter.
She is responsible for answering the phones, office inventory, assisting with preparation of
materials for events. She prepares and keeps the spreadsheet for billing, expenses, invoices,
and checks, each month, essentially become a second pair of eyes regarding the Township



E.

F.

finances. She handles all incoming mail and completes the criminal background checks, and
employment history of assistance applicants. She is an Excel pro and calculates hours for
payroll, does the record keeping for paid time off and recently took on data entry and updates

for the cemetery. She provides a lot of support to everyone in the department and to the
board.

PUBLIC COMMENT None.

REPORTS
a. Supervisors Report: The invitation to the Metro Township Symposium was shared
with the board who is invited to attend if feasible. As mentioned, the Senior Summit was a
big success! Supervisor Hess reported on the activities of the previous month; including:
outreach, trainings, ribbon cuttings, meetings, and award ceremonies. Supervisor Hess had a
meeting with the South Grove Township Supervisor, attendance at First United Methodist
Church’s community meal to distribute information about services, a ground breaking
ceremony for Marriot thru DCEDC, a ribbon cutting at the Glidden Road branch of Resource
Bank to celebrate their 25" year at that location, and a meeting with the DeKalb County Soil
and Conservation District. Staff participated in GA /E A training thru MTA at their Hanover
Township facility, and GA Training in Elk Grove, complete with a tour of their facility. The Boy
Scout Troop #4 acknowledged support by township and the Road Commission, for storage of
trailers for over 10 years, complete with awards.

Upcoming events include; tire recycling, Fair Housing for All education session regarding new
legislation, a shred day, IL Treasurer assistance with ICASH applications, and CUB 1-1 review
of utility bills for residents. Supervisor Hess will be interviewed by TD Ryan of TD Ryan
Unleashed Podcast. On November 20 there will be ribbon cutting and reception celebrating
the 175 year anniversary of the DeKalb Township. There will be a variety of Township history
tidbits forthcoming in the next few weeks including a commemorative logo.

26 human service agencies have applied for grant funding with a decision request from the
board in coming months. In August 65 assistant intakes were received; 57 from DeKalb
Township residences and 8 from other townships; of which we process paperwork under
Intergovernmental agreements.

b. Clerks Report — None

¢. Highway Commissioner’s Report: The new building is in progress. Funds disbursement is
being closely monitored. Road striping is underway. Tire recycling event is forthcoming
with a limit of 6 tires per household. Nelson Road is still in process.

d. Assessor’s Report: Assessor Dyer reported that public notices are tentatively schedule to
be published October 2, 2025. There is a 30-day window to contest their assessment. The
office anticipates 50-75 on average to be contested.




e. Trustees Reports: Trustee Bradlo reported that during COY meeting there was a
presentation by Monique Shaw, of DeKalb County DAYS — ‘Developmental Assets for Youth
Success’. Everyone was interested in taking the training. No other Trustee reports.

G. Bill Paying
a. Approval of August Audit Reports and September Bills to Pay

MOTION: A motion to approve the August audit report in the amount of $348,823.15, and
the September bills to be paid in the amount of $128,270.55 was made by Trustee
Thurman and seconded by Trustee McLaughlin.

DISCUSSION: A couple of questions were addressed by Supervisor Hess regarding
reimbursement from other townships for processing their GA applications and
reimbursements to the DeKalb Public Library for township resident’s library card.

VOTE: The motion was approved by a unanimous roll call vote with all AYES by
all: Trustees Thurman; Akers; Bradlo; McLaughlin; and Supervisor Hess. Clerk
Protano declared the expenditures authorized.

b. Receive, File and Approve Treasurer’s August Budget Reports

MOTION: A motion to Receive, File and Approve the Treasurer’s September Budget
Reports was made by Trustee Bradlo and seconded by Trustee Thurman.

DISCUSSION: The report reflected re-categorization to some lines items based on the
audit review by IMRF, our accountant provided support in making these changes. There
were no changes in total monies.

VOTE: The motion was approved by unanimous roll call vote with all AYES
by: Trustees Thurman; Akers; McLaughlin; Bradlo; and Supervisor Hess. Clerk
Protano declared the expenditures authorized.

I.  Old/ Unfinished Business - NONE

J.  New Business
a. Approval of Resolution 2025-008(T) Accepting Audit Report and Approving Annual
Treasurer’s Report for FY 2025.

MOTION: A motion for Approval was made by Trustee Bradlo and seconded by
Trustee Akers.

DISCUSSION: For the record, the audit report for both the Township and the Road District
has been published in the paper, it is available at the front for the general public and has
been sent to the DeKalb County Clerk and the Illinois Office of the Comptroller, and
therefore, we are in compliance.



VOTE: The motion was approved by a unanimous roll call vote with all AYES
by: Trustees Bradlo; Thurman; Akers; McLaughlin; and Supervisor Hess. Clerk
Protano declared the motion passed.

b. Approval of Minutes of the Regular Board of Trustees Meeting of August 19, 2025

MOTION: A motion to approve was made by Trustee Bradlo and seconded
by Trustee Thurman.

DISCUSSION: Trustee Bradlo noted that that the minutes are very thorough, Clerk
Protano noted that a correction to the spelling of Fehr Graham was required.

VOTE: A vote to approve the minutes was carried by a 5-0 voice vote with AYES
by all present: Akers; Hess; Bradlo; McLaughlin; and Thurman. Supervisor Hess declared
the motion passed.

K. Old Business - NONE
L. Executive Session:

Supervisor Hess requested a motion to enter into a closed session to discuss security
procedures relating to the township as permitted by 5 ILCS (120/2)(c)(8).

MOTION to approve was made by Trustee Thurman and seconded by Trustee Bradlo.

VOTE: A vote to approve the closed session and recess the regular session was carried
by a 5-0 roll call vote with AYES by those present: Thurman; Akers; Bradlo; McLaughlin;
Supervisor Hess. Clerk Protano declared the motion passed.

Supervisor Hess recessed the regular session at 7:04 p.m.
Return to Regular Session:
Supervisor Hess reconvened the regular meeting at 7:18 p.m.

Roll Call: Clerk Joan Watson-Protano called the roll, and the following members of the Board
of Trustees were present: Trustee Greg Akers; Trustee Katherine McLaughlin; Trustee
Nancy Bradlo; Trustee Dale Thurman, and Supervisor Mary Hess. The meeting was officially
reconvened.

M. Other Business
a. The next Committee on Youth meeting is October 14, 2025 at 5:00 pm.
b. The next regular board of trustees meeting is October 21, 2025 at 6:00 PM.

N. Adjournment



MOTION: A motion to adjourn was made by Trustee Akers and seconded

by Trustee Thurman.
VOTE: An affirmative voice vote ended the meeting at 7:19 p.m.

Respectfully submitted,

Mary Hess, Township Supervisor

£T\476Lq\> L&)/

Matson-Protano, Township Clerk )
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