T DeKalb

MINUTES
DEKALB TOWNSHIP BOARD
Regular Board Meeting
2323 SOUTH FOURTH STREET - DEKALB, IL 60115
October 21, 2025

The DeKalb Township of DeKalb, lllinois convened for a regular meeting on October 21, 2025 at the
township building in the conference room.

A. CALLTO ORDER AND ROLL CALL
Supervisor Hess called the meeting to order at 6:04 p.m.

Clerk Joan Watson-Protano called the roll, and the following members of the Board of
Trustees were present: Supervisor Mary Hess: Trustee Katherine McLaughlin; Trustee

Nancy Bradlo. Other in attendance included Highway Commissioner Craig Smith and Assessor
Rich Dyer. Trustee Dale Thurman, and Trustee Greg Akers were absent at roll call. Trustee
Greg Akers arrived at the meeting at 6:11 p.m.

B. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited, led by guest, Jeff Harness.

C. APPROVAL OF THE AGENDA
MOTION: Trustee Bradlo moved to approve the agenda; seconded by Trustee McLaughlin.
VOTE: The agenda was approved by unanimous voice vote.

D. PRESENTATIONS
DeKalb Road District staff, Jeff Harness was present to share information regarding his job,
and duties. Jeff also shared some personal details and information about his life. He is
considered second in command and is in charge whenever Road Commissioner Smith is not
available. His main duties include: the main equipment mover with a Class A CDL license,
allowing him to drive the largest of the equipment. His focus is the Northern route of the
township which is also the most heavily traveled, and widest road expanse. He and Road
Commissioner Smith are focused on doing whatever is necessary to make the Road District a
success and keep the township roads safe and accessible. Clerk Protano noted that he also
mows the two cemeteries run by the township and the road ditches. Mr. Harness affirmed
that he has done the mowing when needed, however, seasonal help often does the majority
of the mowing.

Road Commissioner Smith, relies on the services of Mr. Harness. In addition, he or Mr.
Harness are on call and available 24 hours a day, 365 days of the year. They communicate
daily and alternate on call duties as needed. One or the other is available at any time. Mr.
Smith acknowledged the dedication of Mr. Harness as well as the others on staff with the
Road District, stating that Karen, saves his day, keeps the schedule, keeps everything working,



and is the Road District gatekeeper. Karen and Jamie who are full time will be present at
future board meetings to review their rolls with the board..

PUBLIC COMMENT None.

REPORTS

a. Supervisors Report: Supervisor Hess reported on the intakes for the GA and EA
programs, with more calls for Senior Utility Assistance coming in. There are concerns
regarding the current Federal Government shutdown and continuation of SNAP benefits.
Additional support to our recipients have been discussed to help meet their needs. The tire
recycling event was well staffed with good participation from the public with over 66
households served which equaled 4 dumpsters of tires. The Fair Housing Presentation in
cooperation with HOPE Fair Housing Center, Housing Action lllinois, & Prairie State Legal
Services was available both in person and via Zoom with a total of 41 participant. The October
shred event served 157 households; we were assisted by some members of the DeKalb varsity
football team. Illinois Treasurers Department was here to assist with ICash applications and
the Citizens Utility Board (CUB) was also helping citizens with understanding and lowering
their utility bills. We served 19 households with close to $20,000 recovered from the State.
Tiffany and Supervisor Hess attended the Cemetery information Management Software
(CIMS) Conference, which is the software program for the two cemeteries. This will soon be
made available to the general public and they can see who is buried, search for available plots
and even conduct Genealogy research.

The 175%™ Anniversary of the Township will be celebrated on November 20™. Kim is
researching township history at the Joiner Room and will be making social media posts.

Final drawings for Peace Park have been received and submitted to the City of DeKalb for
approval. Highway Commissioner Smith and staff have begun the removal of scrub trees on
the perimeter of the new land. Future plans include fundraising opportunities that will help to
offset the cost of construction. These include the availability of trees, paving bricks, and
benches to be made available for purchase as a memorial for loved ones. A butterfly garden is
also planned to enhance the environment. The bid for the Columbarium will be going out in
the near future.

b. Clerks Report — Clerk Protano distributed Township Official of Illinois (TOI) stickers to
the Trustees and reminded everyone that the TOI conference is forthcoming with
attendance in person and key sessions available via zoom.

c. Highway Commissioner’s Report: The new building is in progress. Funds
disbursement is being closely monitored. Road striping is underway. Tire recycling event
was a big success. The winning bid contractor Curran, is still waiting for permission from
the RR and Fed Gov't to complete the paving of the South portion of Gurler Road, since it
is so late in the year the paving will be stopped at the RR property right of way. Nelson
Road is finished for this year, internal culvert projects are complete for the season. We
are in receipt of final installment payment on truck which we sold to Franklin Township, a
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much smaller township. We allowed them to make installment payments to acquire the
truck which would not have been possible otherwise, since they do not have adequate
funding budgets. This is also beneficial to us as we can extend income over a longer
timeframe. Pricing on salt has been received from the State of lllinois. We received the
cheapest pricing. We order salt in April, and the pricing is unknown at the time of
ordering. We do treat our salt so the freeze point is lowered. This allows us to reduce our
salt usage by about 60% and use less salt which means less damage to roads and the
environment.

d. Assessor’s Report: Assessor Dyer reported that public notices were published
October3, 2025. Deadline to file with the board of review is November 2"% The
equalization factor this year is 9.51% and this is applied to all parcels in the township.

e. Trustees Reports: None

G. Bill Paying
a. Approval of September Audit Reports and October Bills to Pay

MOTION: A motion to approve the September audit report in the amount of $260,027.27,
and the October bills to be paid in the amount of $764,156.43 was made by Trustee
Mclaughlin and seconded by Trustee Bradlo.

DISCUSSION: None

VOTE: The motion was approved by a unanimous roll call vote of those present with all
AYES by: Trustees Akers; McLaughlin; Bradlo; and Supervisor Hess. Clerk Protano declared
the expenditures authorized.

b. Receive, File and Approve Treasurer’s September Budget Reports

MOTION: A motion to Receive, File and Approve the Treasurer’s September Budget
Reports was made by Trustee Bradlo and seconded by Trustee McLaughlin.

DISCUSSION: None

VOTE: The motion was approved by unanimous roll call vote with all AYES by: Supervisor

Hess, Trustees; McLaughlin; Bradlo; and Akers. Clerk Protano declared the expenditures
authorized.

I. Old/ Unfinished Business - NONE

J.  New Business
a. Approval of Ordinance 2025-002(T) DeKalb Township Levy



MOTION: A motion for Approval was made by Trustee McLaughlin and seconded by
Trustee Bradlo.

DISCUSSION: Supervisor Hess, shared a PowerPoint presentation on the Tax Levy request,
reviewing the process and took questions from the board, Highway Commissioner Smith
and Assessor Dyer, also shared information. The Township only requested the amount
that they need, not the maximum amount that could be requested. Supervisor Hess
pointed out that the Township does NOT benefit from the construction and development
of Facebook. The levy for the last 7 years was also shared. This year’s Township request is
for $1,115,775.00 a slight increase from the previous year, with that increase being
earmarked for General Assistance.

VOTE: The motion was approved by a unanimous roll call vote with all AYES by those
present: Trustees Akers; McLaughlin; Bradlo and Supervisor Hess. Clerk Protano declared
the motion passed.

b. Approval of Resolution 2025-009(T) Supporting the Illinois America 250
Commemoration

MOTION: A motion for Approval was made by Trustee McLaughlin and seconded by
Trustee Bradlo. '

DISCUSSION: Supervisor Hess, shared that Township Officials of Illinois asked us to adopt
a resolution commemorating and implementing plans to celebrate the upcoming 250t
birthday of the USA.

VOTE: The motion was approved by a unanimous roll call vote with all AYES by those
present: Supervisor Hess, Trustees Bradlo; McLaughlin; and Akers. Clerk Protano declared
the motion passed.

c. Approval of Minutes of the Regular Board of Trustees Meeting of September 16,
2025,

MOTION: A motion to approve was made by Trustee Akers and seconded
by Trustee Bradlo.

DISCUSSION: None

VOTE: A vote to approve the minutes was carried by a 4-0 voice vote with AYES
by all present: Hess; Bradlo; Akers; and McLaughlin. Supervisor Hess declared the
motion passed.

K. Old Business - NONE

L. Executive Session: NONE



M. Other Business

REGULAR MEETING: The next regular board of trustees meeting is November 18, 2025 at
6:00 PM.

November 20, 2025, Ribbon Cutting and Open House celebrating 175% Anniversary of Township
beginning at 5:00 PM.

N. Adjournment

MOTION: A motion to adjourn was made by Trustee Akers and seconded by Trustee Bradlo
VOTE: An affirmative voice vote ended the meeting at 7:11 p.m
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