‘|‘ DeKalb

MINUTES
DEKALB TOWNSHIP - COMMITTEE ON YOUTH
August 12, 2025

The DeKalb Township Committee on Youth met on August 12th, 2025, at 5:00 p.m., at the DeKalb
Township office, located at 2323 S. 4" Street, DeKalb, IL 60115.

A. Call to Order
The meeting was called to order at 5:05 p.m. by DeAnna Harris-McKoy.

B. Roll Call
Tiffany Martin (minute-taker) called roll and the following members of COY were present.

Deanna Harris-McKoy
Dan Kenney

Lorri Thrower

Jamie McClan
Supervisor Mary Hess
Trustee Nancy Bradlo
Katrina Kreider

C. Approval of Agenda

MOTION: DeAnna Harris-McKoy moved to approve the agenda; seconded by Katrina Kreider.
VOTE: Motion carried by a voice vote of a majority of members present.

D. Public Comment

None.

E. Old Business

a. Discussion of Summer Fun Fests:
Overall, a good response was felt by all attendees. Organizations, families, presenters, and especially
the music seemed well received and executed nicely. Solid, food event — Interaction was great!

b. Discussion of Updated/Revised Applications:

Conversation started by DeAnna Harris-McKoy regarding paragraphs/sections in the applications for
grants to be replicated. Dan Kenney mentioned artwork/pictures needed to be sent in as stated in
application as well. Discussion went on to talk about asking for outcomes (demonstrated) for each goal,
as these goals are necessary. Also, to ask to state the barriers for meeting said goals, specifying them for
future information and funding and events down the line. So as not to have to have the organizations re-
invent their request, Mary will send electronic copies of applications to all committee members for a
refresher/review. Mary will work on formatting follow-up reports and send out via email to committee
members.

F. New Business

a. Discussion of future events:
1. DeAnna Harris-McKoy spoke regarding marketing materials for COY, as she stated that
when she was at Lunch mentoring, she was talking with other volunteers, and she



mentioned COY and the person was not aware of our existence. Discussion had on
how/where to “advertise” and to get our committee known out in the community. Mary
mentioned the DAYS program, who promote assets throughout the community.
Discussion was had to look into a type of partnership with them for asset building for
both parties. Mary to reach out to DAYS program people and invite them to our next
COY meeting (September 9, 2025) for discussion.

2. DeAnna Harris-McKoy suggested that COY do an event between now and next year to
invite all organizations, parents, kids, etc. to have open communication and
understanding from all sides.

3. Lorri Thrower brought up an issue that COY can try to concentrate on would be Truancy
for the students. A discussion was had regarding that is a school issue, and it would be
hard to get participation because of privacy laws, etc. Nancy Bradlo added insight into
why this is such an important issue to look into and how her personal experience shows
how much parenting makes an incredible impact on the kids. This conversation was
intertwined with all points of New Business.

4. Jamie McClan voiced that getting everyone together to speak and hear each other’s
perspective is amazing and she is all for it, but there are so many difficulties of getting
families engaged and how “it is a lot”".

5. Nancy Bradlo also suggested the possibility of increasing the amount of Grant money
organizations can apply for, as maybe $5,000.00 isn't getting enough attention to the
program. Lorri Thrower stated that the amount has already been increased significantly
in the recent past, as the previous amount set was $500.00.

6. Mary stated that if not already posted on the website, she will make sure that the next
Grant Application Deadline is published (September 1%, 2025).

G. Other Business
a. Approval of Minutes of the Committee on Youth meeting of May 13, 2025.
MOTION: Lorri Thrower moved to approve the minutes; seconded by Jamie McClan.
VOTE: Motion carried by a voice vote of a majority of members present.

b. Next Meeting
Next meeting is scheduled for September 9%, 2025, at DeKalb Township.

H. Adjournment
MOTION: DeAnna Harris-McKoy moved to adjourn; seconded by Lorri Thrower.

VOTE: Motion carried by a voice vote of a majority of members present and the meeting adjourned at
5:51 p.m.

Respectfully Submitted,

Mary Hess, Supervisor



