] l DeKalb

MINUTES
DEKALB TOWNSHIP BOARD
Regular Board Meeting
2323 SOUTH FOURTH STREET - DEKALB, IL 60115
November 18, 2025

The DeKalb Township of DeKalb, lllinois convened for a regular meeting on November 18, 2025 at the
township building in the conference room.

A. CALLTO ORDER AND ROLL CALL
Supervisor Hess called the meeting to order at 6:01 p.m.

Clerk Joan Watson-Protano called the roll, and the following members of the Board of Trustees were
present: Supervisor Mary Hess: Trustee Katherine McLaughlin; Trustee Dale Thurman, and Trustee
Greg Akers. Other in attendance included Highway Commissioner Craig Smith, and Assessor Rich
Dyer. Trustee Nancy Bradlo was absent at roll call.

B. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited, led by Trustee Thurman.

C. APPROVAL OF THE AGENDA
MOTION: Trustee Akers moved to approve the agenda; seconded by Trustee Thurman.
a. DISCUSSION: Supervisor Hess noted there was correction to the date of the next meeting of
the board under new business: The correct date is December 9™. Please note: this is a week
earlier than regularly scheduled.

VOTE: The agenda was approved as corrected by unanimous voice vote.

D. PRESENTATIONS: Proclamation DeKalb Township’s 175" Anniversary
Supervisor Hess noted that the Township would acknowledge the 175th anniversary establishing the
township. She read the proclamation which shared the history of the township. The proclamation will
be signed and placed on display.

D. PUBLIC COMMENT None.

G. REPORTS

a. Supervisors Report: Supervisor Hess and Case Manager Casey attended a launch of the capital campaign
for Project Hope which is a future endeavor by New Hope Baptist church addressing community needs of
at-risk youth and others. Supervisor Hess attended the Joint Review Board meeting, which is attended by
taxing bodies regarding Tax Increment Funding (TIF. Supervisor Hess did make a request of funds for a
security system upgrade, which was not approved at this time since this is a newly established TIF. She also
attended a non-for-profit workshop on Human Relations reviewing HR compliance and best protocols.
Supervisor Hess, Highway Commissioner Smith, and Assessor Dyer met with our insurance provider at
Resource insurance, the review resulted in changes without disruption to medical insurance provided to
staff resulting in overall savings of $30,000. She and the General Assistant staff attended a demonstration



of Translate Live, which is a double-sided device that is capable of translating a wide variety of languages.
We were able to provide supplemental assistance to 25 GA clients who are impacted by the recent
government shut down and delay or non-receipt of SNAP benefits. The clients were provided with a
shopping list of items to choose from. Tiffany and Casey, shopped, assembled packages and delivered the
key items requested by the clients. This proactive service was well received and very appreciated.
Supervisor Hess, Highway Commissioner Smith and Clerk Protano attended the Township of Illinois (TOI)
Conference held in Springfield. At the awards portion of the conference the Township was honored with
an award for the most innovative Senior Program. Supervisor Hess had submitted a nomination for the
well orchestrated Wise and Wellness Summit spearheaded by Kim Barrios. Supervisor Hess met with the
Dundee Township Supervisor as well as the Cemetery Manager to tour their cemetery and Columbarium.
Supervisor Hess, and Highway Commissioner Smith attended a DeKalb Chamber event on Human
Resources and they will be making a presentation on Township Services to the Kishwaukee Kiwanis. The
lllinois Department of Human Services will be conducting a workshop for our GA clients to review the
changes and future requirements in order to receive SNAP benefits. All elected officials must participate in
annual Sexual Harassment training. Next training is December 8™. If you have taken this training already,
please send your certificate to Supervisor Hess. We recently had three cremation burials. We have been in
discussion with two company regarding the columbarium’s. Bids for the columbarium as well as Peace
Park will be sent out by Fehr Graham in the coming weeks. Our most recent newsletter has been
published, this one outlines a great deal of history of the Township, in honor of our 175" Anniversary. We
are collection donations on behalf of TD Ryan, in the collection of non-perishable food for his Freezing for
Food Drive, it would be wonderful if we could fill up a dump truck.

b. Clerk Report — Clerk Protano shared that there was a two page spread reporting on the activities of the
DeKalb Township in the TOI trade magazine ‘Perspective’ and she shared a brief recap of her experience at
the TOI Conference, in particular the keynote speaker presentation by ‘The Rookie’ Jim Morris, who
highlighted how important being a dream maker in your own life and the lives of others is. Clerk Protano
feels that those who serve and work at the Township level are dream makers. One small thing can make a
big difference in the lives of who we serve. The opportunity to see one of the five original versions of the
Gettysburg Address, by President Abraham Lincoln, was also a highlight, she noted that the163rd
anniversary of the Address was the next day and that it as pertinent today as it was then.

¢. Highway Commissioner’s Report: The new building is progressing well with the majority of the outside
work completed. A fence will be installed between the Township property and the neighboring residential
area as a buffer. Spacing will be allowed for the residential area to deposit snow in the winter as a
courtesy. Parking for the open house is available in the back and the lights will be on the building for
viewing. HS Smith is pleased that the building is currently running under budget, The part time employee,
Nate has been hired as a fulltime employee, he is a very responsible, reliable and sociable young man. The
other season worker, Chad McNutt is now finished. Leaf pick up has begun, and recent rains has allowed
some interior maintenance by his staff. He is grateful that his roll as President of the lllinois Highway
Commissioners Associated has come to an end, (Supervisor Hess thanked Highway Commissioner for his
service. He was elected to the TOI board for a three year term as trustee. He was very impressed by the
recent HR training he attended. He has been contacted by the DeKalb County Sheriff's Department
regarding portable scale, that are used to weigh larger trucks. They would like to add a second scale to
their operation, a grant of $10,000 was awarded to them and they are seeking funding for the remaining
$6000.00 needed to purchase the scale. Unfortunately, the Road District funds are restricted from
honoring this request.

d. Assessor’s Report: Assessor Dyer reported that approximately 90 property tax appeals had been submitted
to the county, the actual appeals that will need to be reviewed by his office is unknown as of the date of the
meeting. He is anticipating approximately 12 new appeals this year. There are a number of them that are still



in the process of a formal appeal with the board. The first appeal by a taxing body has been submitted to his
office; the DeKalb School Board has filed an appeal regarding the assessment on the Amazon building, which
had been lowered previously by the board of review. Assessor Dyers original assessment was recently
affirmed by an appraisal on the building. Corey does data entry, Scott is out in the field and Andrew works on
the residential side and is kept busy with new construction projects.

A. Trustees Reports: None

E. Bill Paying
a. Approval of October Audit Reports and November to Pay

MOTION: A motion to approve the October audit report in the amount of $741,131.15, and
the November bills to be paid in the amount of $110,376.54 was made by Trustee MclLaughlin
and seconded by Trustee Thurman.

DISCUSSION: A large portion can be contributed None

VOTE: The motion was approved by a unanimous rol! call vote of those present with all AYES
by: Trustees Thurman, Akers; Thurman; and Supervisor Hess. Clerk Protano declared
the expenditures authorized.

b. Receive, File and Approve Treasurer's October Budget Reports

MOTION: A motion to Receive, File and Approve the Treasurer’s October budget Reports was
made by Trustee Akers and seconded by Trustee Thurman.

DISCUSSION: None

VOTE: The motion was approved by unanimous roll call vote with all AYES
by: Trustees; McLaughlin; Thurman, Akers, and Supervisor Hess. Clerk Protano declared
the expenditures authorized.

I.  Old/ Unfinished Business - NONE

J.  New Business
a. Approval of Ordinance 2025-03 (R) DeKalb Township Road District Levy

MOTION: A motion for Approval was made by Trustee Thurman and seconded by Supervisor Hess.

DISCUSSION: Highway Commissioner Smith shared that he is requesting a 1% increase to the levy
of the previous year. This amounts $14, 754.04 and increases the total levy to $1,421,579.00.
Those extra funds will be allocated to the building and equipment fund. Recently the State made
changes to grant funding. State grant funding has been lowered and monies are being moved out
of IDOT which reduces grants available to the township for road repairs in the future. The effect
may go out 5- 7 years into the future. A speaker from IDOT shared that the State will also be
introducing another bill in the Spring that will direct additional funds to the collar counties. HC
Smith anticipates some increases in utility costs in the future. Trustee Akers clarified that the
Road District is anticipating losing funding and inflation has risen, and that the request is only a 1%
increase. Highway Commissioner affirmed that summary, by Trustee Akers. In addition, he



clarified that 50% of the Road and Bridge fund is shared with the Cities of DeKalb and Sycamore
who each receive a portion of the amounts levied for and allocated to that fund because they take
care of some of these roads. Highway Commissioner Smith does not anticipate a reduction in
future road projects and instead will retain equipment longer to stay within budget.

VOTE: The motion was approved by a unanimous roll call vote with all AYES by those
present: Supervisor Hess, Trustees; McLaughlin; Akers and Thurman. Clerk Protano declared
the motion passed.

h. Approval of Resolution 2025-010(T) Awarding Annual Human Service Funding Allocations
MOTION: A motion for Approval was made by Trustee Thurman and seconded by
Trustee McLaughlin.

DISCUSSION: Supervisor Hess, shared that the township works with local service agencies, and
referrals are made between us and those agencies. Annually, they can apply for grant funding
from the Township. This year we received 26 applications and after review the committee is
recommending the funding of 19 applications totaling $370,090.00. It was brought to our
attention that a public act had been recently amended, which now allows township funds to be
used for agencies that also serve non-citizens. Supervisor Hess would like to amend the list to
allocate $2500 to Farmworker & Landscaper Advocacy Project (FLAP) which is a non-profit
organization that ensures low-wage workers are treated with dignity and works to improve
working conditions

She clarified that the amount for the Salvation Army is listed as to be determined as they are
requesting funds for new freezers and the committee would like to see a copy of the quote.

Motion to Amend: Supervisor Hess made a motion to amend the resolution to include funding in
the amount of $2500.00 for FLAP to Resolution 2025-010(T) Awarding Annual Human Service
Funding Allocations. The motion was seconded by Trustee Thurman.

VOTE: The motion to amend the resolution was approved by a unanimous rol! call vote with all
AYES by those present: Trustees: MclLaughlin; Akers; Thurman; and Supervisor Hess. Clerk
Protano declared the motion passed.

Motion to Accept Amended Resolution 2025-010(T) Awarding Annual Human Service Funding
Allocations in the amount of $178, 500.00 was made by Trustee Thurman and seconded by Trustee
McLaughlin. '

Further Discussion: Clarification was requested regarding who would be benefiting from the funds
that FLAP would receive from the Township. FLAP serves all of DeKalb with 200 people from the
DeKalb Township served last year. Every single organization that receives Township funding is
directed to allocated Township Funds to Township residents. Future contracts will included a
detailed map highlighting the service area of the Township and will have reporting requirements to
receiving funding.

VOTE: The motion was approved by a unanimous roll call vote with all AYES by those
present: Supervisor Hess, Trustees; Akers; McLaughlin; and Thurman. Clerk Protano declared
the motion passed.



Supervisor Hess is willing to invite agencies to future board meetings to provide a 10 minute
educational presentation on their services to the community. Trustees are invited to e-mail her
with the top five agencies you would like to learn more about.

¢. Motion for Advice and Consent for the Appointment of the Following Individuals to Serve on
the Committee on Youth Committee:

i Jamie McClan with a term expiring 12/31/2028

MOTION: A motion for approval was made by Trustee Thurman and seconded by
Trustee Mclaughlin.

DISCUSSION: The candidate currently works for RAMP and does currently serve on our
Committee on Youth and is very knowledge about available programs and the community. She is
very willing to continue her tenure. There is a minimum of five on the committee.

VOTE: A vote to approve the motion by roll call vote was taken with all AYES by those
present: Supervisor Hess, Trustees; McLaughlin; Akers; and Thurman. Clerk Protano declared
the motion passed.

d. Approval of 2026 DeKalb Township Building hours, Board Meeting and Holiday Closing
Calendar

MOTION: A motion for Approval was made by Trustee Akers and seconded by Trustee Thurman.

DISCUSSION: Provided was a written schedule of the board meeting dates in 2026 which will
continue on the third Tuesday of each month at the same time. April 21° will be both the regular
meeting and the Annual Town meeting. All meeting are subject to change. The hours the building
is open to the public will remain the same; 8:30 a.m. to 4:30p.m. The Road District work hours are
different and does not alter the hours the building is open to the public. A conference between
Assessor Dyer, Road Commissioner Smith and Supervisor Hess was held to review the closing
schedule of government entities; schools, city, state, and county. Our closing schedule does mimic
most other entities. It was decided that it would be beneficial to be closed on Christmas Eve in lieu
of being closed for Lincolns birthday in February since Presidents Day is scheduled off. The
number of days for holiday closures remains the same.

VOTE: A vote to approve the motion was carried by a 4-0 voice vote with AYES
by all present: Hess; Thurman; Akers; and MclLaughlin. Supervisor Hess declared the motion
passed.

e. Approval of Minutes of the Regular Board of Trustees Meeting of October 21, 2025.

MOTION: A motion to approve was made by Supervisor Hess and seconded
by Trustee McLaughlin.

DISCUSSION: None



VOTE: A vote to approve the minutes was carried by a 4-0 voice vote with AYES
by all present: Hess; Akers; Thurman; and McLaughlin. Supervisor Hess declared the motion
passed.

J.  Old Business - NONE
K. Executive Session: NONE

L. Other Business:

A. Notice of Amended DeKalb Township Fiscal Year 2025-2026 Budget and Appropriation
Ordinance
For your information the public has been notified 30 days prior to our December meeting
notifying all that the budget is being amended. Changes are being made to some line items
that are getting close to budget, therefore we do need to move some monies around prior to
the end of our fiscal year.

B. The next regular board of trustees meeting is: December 9, 2025 at 6:00 p.m. Please note:
this is a week earlier than regularly scheduled.

SPECIAL MEETING: November 20, 2025, Ribbon Cutting and Open House celebrating 175%
Anniversary of Township beginning at 5:00 PM.

M. Adjournment

MOTION: A motion to adjourn was made by Trustee Akers and seconded by Trustee
McLaughlin.

VOTE: An affirmative voice vote ended the meeting at 7:09 p.m.
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Respectfully submitted,
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